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CALPADS Readiness Questionnaire
Task List

	To Be Completed ASAP

	Task
	Status

	Modify Enrollment and Staff forms to comply with new requirements (Q1 & 57)
	

	Access CSIS CALPADS Library (http://www.csis.k12.ca.us/library/calpads/) and download the planning tools:

· CALPADS Readiness Questionnaire

· CFS Aligned Gap Analysis Tool

· CFS Gap Analysis and Planning Tool

· State Level Collections Being Transitioned – Planning

· Preparing to Submit Elementary Course Data

· Preparing to Submit Scheduled Course Data
	

	Modify or establish a Data Management Team to include all involved in data to be reported to CALPADS (Data Stewards)
	

	Review CALPADS Readiness Questionnaire with Data Management Team
	

	Complete gap analysis with Data Management Team
	

	Determine systems of record for data elements
	

	Sign up for listserv to get training notifications:

· http://www.cde.ca.gov/ds/sp/cl/listservs.asp 
	

	To Be Coordinated With Vendor ASAP

	Task
	Status

	Schedule vendor training 
	

	Install SIS updates
	

	Update course and course-related information (Q35)
	

	Determine which exit codes will be reported for fall 2009 (Q14)
If using new CALPADS codes:

· Update exit codes - they have changed completely
· Use School Completion Status ONLY for students who have completed the highest grade offered by the school (Q15) 
	

	Determine how Birth State codes will be updated for new SSID requests for students born in US, Mexico and Canada (Q3)
	

	Set up discipline reporting  (Q52)
	

	Determine how staff data will be maintained and reported (Q57-63)
· If staff data is not currently maintained in an automated system, extracts from the DEA software may be used to populate some data elements (Q60)
	

	Determine how final grades and credits earned will be reported at end-of-year for students in grades 7-12, departmentalized settings only (Q51)
	

	OPTIONAL: Determine how health information (immunizations and screenings) will be maintained and reported (Q56)
	


	To Be Completed Before September 10th 

	Task
	Status

	Get SSIDs for new students (Critical for students who will be included in CELDT or CAHSEE Pre-ID assessments early in the 2009-10 school year.)
	

	Complete periodic enrollment update

· Include ENRA and DEMO files for Direct Certification 
This will also verify addresses to ensure they comply with US Postal Address Standards (Q5)
	

	Resolve anomalies
	

	Resolve data conversion errors if necessary
	

	To Be Completed By the Beginning of School Year

	Task
	Status

	Assign a local CALPADS Administrator to manage local CALPADS access and user accounts
	

	Complete CALPADS training
	

	Create CALPADS Data Collection and Reporting Calendar
	

	Update local procedures manuals and other support materials
	

	Train staff on new forms and high-level requirements
	

	Train staff on SIS changes and new reporting requirements
	

	Set up CALPADS accounts
	

	To Be Completed Once Teacher Assignments and Classes are Finalized

	Task
	Status

	Update all course-sections (individual classes) with teacher SEID and the HQT competency code (Q37)
	

	Add Education Service Indicators and Instructional strategy for all classes with English Learners (Q39)
	

	Add language of instruction for classes with primary language instruction (PL1) (Q40)
	

	Add instructional strategy for special ed classes (Q41)
	

	Add multiple teacher code for classes with multiple teachers (Q42)
	

	Add distance learning indicator for course-sections (Q44)
	

	OPTIONAL: For GATE or Honors programs, add course instructional level (12 - GATE, 15 - Honors, or 10 - Remedial) for non-standard instructional classes (Q38)
	

	High School Only:

	Add the Course Content Code (154 – Career Tech Ed) for the course-sections that are part of a Career Tech Ed program, but do not have a Career Tech state course code (4000 and 5000 series)  (Q47)
	

	Add the Course Section Provider Code to indicate who is providing the course-section. (Q47)
	

	Flag all courses that are part of a Tech Prep program (Q48)
	

	Add Education Program Funding Source Code (113 - California Partnership Academy) for classes funded by California Partnership Academy (Q49)
	

	To Be Completed Before Fall 1 & 2 Submission

	Task
	Status

	Query student name suffixes (Jr, II, etc) to make sure they comply with the new codes (Q2)
	

	Update English Language Acquisition Status Start Date for ALL students who are NOT English Only (Q4)
	

	Add enrollment status for all students (Q11)
	

	Update Birth Country Special Circumstance for all that apply (Q7)
	

	Update US School less than 3 cumulative years (Q8)
	

	Add programs, membership category, and start dates for students in:

· Special Ed (participating) (Q23)
· GATE (eligible or participating) (Q24) 
· Migrant Ed – also add Migrant Student ID (eligible or participating) (Q25)
· National School Lunch Program (eligible or participating) (Q22)
	

	For all Special Ed students add the 7-digit county district (CD) code of the district that is responsible for providing the student Special Ed services (Q23)
	

	Tag all courses with NCLB level codes (Q36)
	

	Update SEIDs for teachers (Q58, 59 & 61)
	

	OPTIONAL: Update parent/guardian names in SIS (Q6)
	

	High School Only:

	Enter the first year all 9-12 students entered high school (Q9)
	

	Enter the CAHSEE waiver type(s), waiver outcomes, and dates the waiver action was taken (Q10)
	

	Add the Career Tech Education pathway for all students who are Career Tech Ed concentrators (Q31)
	

	Add California Partnership Academy ID for students in partnership academies (Q32)
	

	Update courses which are UC/CSU approved with the A-G indicator (Q46)
	

	Flag courses that are part of the Tech Prep program (Q48)
	

	To Be Collected Throughout the School Year

	Task
	Status

	Add interdistrict transfer reason and 7-digit county district (CD) code for district where the student resides (Q16)
	

	Add programs, membership category, and start dates for students in:

· National School Lunch Program (eligible or participating) (Q22)
· Homeless students in McKinney-Vento programs (participating) (Q26)
· Title I students in targeted programs (participating) (Q27)
· Opportunity (participating) (Q28)
· Licensed Children’s Institutions (participating) (Q29)
· Pregnant and Parenting teens in CAL-SAFE programs (participating) (Q30)
	

	Add Education Programs, membership category, and start dates for students who are receiving services paid for with Title I Part D funds.  

· Check SACS resource code 3025 – Title I Part D to determine which services are funded by Title I Part D. (Q34)
	

	Add Independent Study indicator for course sections (classes) (Q43)
	

	Add instructional strategy (300 - home and hospital) for home and hospital students (Q45)
	

	Add Expected School of Attendance where student is expected to go after exiting Educational Options school or following an expulsion (Q17 & 53)
	

	Indicate expulsion modification reason  (Q54)
	

	Track all students who were truant at any time during the school year (Q55)
	

	High School Only:

	Flag courses completed with A-G flags for all students completing UC/CSU requirements (Q21)
	

	Add Career Tech Ed Pathway Completer indicator for all students who completed the series of courses associated with their pathway. (Q18)
	

	For all students who are receiving CAHSEE Intensive Instruction: add program 180, membership category (participating), and start date (Q33)
	

	To Be Updated at the End of the School Year

	Task
	Status

	Update exit reasons for all students who are not returning to the same school
	

	If using CALPADS Student Exit Category codes, update the exit reason (E230), and student completion status for all students who have completed the highest grade, including graduates (Q15 & 19)
	

	High School Only:

	Flag all graduates who completed the UC/CSU (A-G) requirements (Q20)
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